CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of the meeting of April 12, 1996 
Present: C. Jackson (Chair), K. Adams, L. Berezowsky, I. Bubniuk, M. Corwin, A. 
Dutkewych, K. Griffin, A. Herman, S. Hudson, W. Krol, B. Layne, C. 


MacKenzie, E. Mongerson, C. Mullen, J. Nearing, M. Orbach, S. Panet- 
Raymond, D. Pariser, K. Perry, L. Peterson, P. Rist, K. Tweedie, M. Wagschal 


Absent with apologies: 


T. Bui, S. Edwy, B. Foss, M. Loubert, D. Markiewicz, J. Merkel, M. Seewalt 


Guests: L. Bien, F. Sullivan 


1, Approval of the Agenda 


The agenda was approved. 


2. Approval of the Minutes of the Meeting of March 1, 1996 


MOTION: (Pariser, Corwin) 
“that the minutes of the meeting of March 1, 1996 be approved.” 
CARRIED 


J. Nearing asked for clarification of one of Dr. Proppe’s comments at the March 1, 1996 meeting. 
It was confirmed that Dr. Proppe had suggested that tuition fees be increased by $400 per year for 
three years, i.e. by a total of $1,200. 


3. Business Arising from the Minutes 


The request for information on budget reductions at other Fine Arts institutions will be followed up 
at a meeting of the Canadian Association of Fine Arts Deans in May 1996. 


4. Chair’s Remarks 
The following announcements were made by Dean Jackson: 


° The University has announced an enhanced retirement package (FALRIP) for faculty 
members, aged 58 and over. The deadline for faculty members to sign up for the 
programme is May 10, 1996. In Fine Arts, there are 21 faculty members eligible; in 
conjunction with sabbaticals and leaves already granted, if even moderately successful, the 
FALRIP programme could decimate certain programmes and/or departments. It is, 
therefore, urgent that the Faculty’s Strategic Planning and Budget Committee review the 
situation after May 10, and establish priorities for the replacement of retiring faculty 
members. 


° The Faculty has made several requests for the funding of two computer labs - one for 
digital animation, and the other a multi-media lab. In addition, several corporations have 
expressed interest in working with the Faculty in establishing these labs. A joint 
programme in digital image and sound is being prepared with the Faculty of Engineering 
and Computer Science, and other funding initiatives are also being investigated. 


5. Question Period 


S. Panet-Raymond asked whether both of the proposed labs would be located on the downtown 
campus. She added that life on the Loyola campus was becoming increasingly difficult, in view of 
the number of services that have recently been cut and/or decreased. Both labs are proposed for 
the downtown campus. M. Corwin noted that the Loyola campus has traditionally been better 
serviced by Computing Services, with the establishment of dedicated labs and hardware. 


K. Griffin asked who would service the labs, specifically, would there be a new position assigned 
to these facilities? Dean Jackson responded that he was working on this. 


A. Herman asked if the multi-media lab would be a university-wide facility. The Dean confirmed 
that it would be for the use of Fine Arts and, as noted above, Computer Science. 


Regarding the memorial service for Judy Kelly which had been held that morning, B. Layne asked 
where and how donations could be made to the scholarship fund that had been established. 
Information will be sent out by the Dean’s Office. 


6. Studio Art Re-Organization: Update 


Dean Jackson reported on the progress of the re-organization of the Studio Arts since the last 
meeting of Council: 


° The motion to amalgamate existing programmes and departments was approved by Senate 
on March 8, 1996 and by the Board of Governors on March 20, 1996. 


° Meetings had been held with the technicians, the CUSSU support staff, the Department 
Chairs, and FASA, and will be held with CUPFA in the near future. 


K. Adams requested clarification as to whether the position of Department Administrator would be 
a new position or whether it would be filled by an existing member of the support staff. Dean 
Jackson responded that this would be a new position, outside of the CUSSU bargaining unit. K. 
Adams then asked if the Faculty would be assigning a new salary to this position. The Dean 
responded that the Faculty was working within the present staff complement of three positions. 


Ts Fundraising Event 


A fundraising event/concert, featuring Jeri Brown, will be held on May 30, 1996 at the Loyola 
Concert Hall. Proceeds from the evening will be used to provide scholarships and bursaries for 
students. 


8. Curriculum Reports No. 45A and No. 46A 
(FFAC-96-04-12-D1) and (FFAC-96-04-12-D2) 


MOTION: (Panet-Raymond, Mongerson) 
“that Curriculum Report No. 45A, for the academic year 1996-97, be approved”. 


Associate Dean Katherine Tweedie introduced Curriculum Report 45A, which included three 
submissions: 

i) direct acceptance to the Major in Film Production 

ii) a reduction from 66 to 60 required credits in the Major in Contemporary Dance, and 
iti) the introduction of IDYS 250 as a degree requirement in all BFA programmes. 


Representatives from the programmes were present to answer questions, and provide additional 
information. After a brief discussion, the motion was called and CARRIED. 


MOTION: (Panet-Raymond, Mongerson) 
“that Curriculum Report No. 46A, for the academic year 1997-98, be approved.” 


Associate Dean Katherine Tweedie introduced Curriculum Report 46A, which included five 
submissions: 


i) the introduction of a permanent course offering, FEAR 390, which had formerly been 
offered as a special topics course 
ii) the introduction of a digital animation stream within the Major in Film Animation. 


iti) the addition of Professional Internship courses to the design art course offerings 

iv) the revision of pre-requisites for Private Study courses in the Department of Music, and 

v) the revision of pre-requisites for second and third year courses in the Department of 
Sculpture, Ceramics and Fibres. 


Regarding the permanent addition of FFAR 390, C.Mullen noted a hidden resource implication in 
that outside funding for the course had to be committed annually. K. Tweedie confirmed that the 
course would not be offered without external funding. 


The Dean addressed the resource implications of introducing the digital animation programme. The 
programme had been presented to the Strategic Planning and Budget Committee, where it had been 
endorsed as one of the Faculty’s top development priorities. As there is no money available for the 
development of new programmes, they must be funded by their own revenues, which are 
generated by new enrolments and, therefore, result in additional FTEs for the Faculty. After the 
second or third year, these new programmes are expected to “break even” or be in a position to 
make money. Start up funding for the first and second year of the programme is available from 
two sources: previous FTE increases and special initiatives funds. 


Regarding the revision of pre-requisites for courses in the Department of Sculpture, Ceramics and 
Fibres, K. Griffin asked if there would be resource implications, such as increased demand on 
technicians and equipment, if students with less experience were enrolled in these areas. A. 
Dutkewych responded that the courses were not completely open in that the programme 
coordinator would still be required to grant written permission to students lacking the course pre- 
requisite; the revision was only intended to make students aware that this possibility existed. 


The question was then called and CARRIED. 


9. Adjournment 


Prior to adjournment, J. Nearing asked if there was a reason why the University had not signed a 
lease for the Campus Centre with CSU. He added that this was causing the students to boycott 
negotiations which are taking place between the Faculty and CSU to exchange space in the RF 
Bldg. for the Campus Centre. The Dean agreed to look into the matter. 


The meeting was then adjourned. 


Respectfully submitted, 


S. McLeod 
May 1, 1996 


